Sunday, December 2, 2007

(This Net is also recorded and available online [www.beargreasearc.org] for individual replay)

BARCNet began at 8pm. Those participating checked with Net Control Operator Jeff KCOMKS

President's Report:

Jeff thanked everyone for volunteering, and listed the following items:

e A reminder of the coming meeting, 12/8/2007, to be held in the Lakeview Christian
Academy, 155 West Central Entrance, Duluth, MN, in the cafeteria

e BARC Board meeting will be held at 3pm

e General membership meeting at 4pm

e Items of interest for discussion:
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Proposed amendment to the bylaws to create a protocol for elections in years
when the race is canceled due to poor trail conditions/no snow

Possibility of a BARC logo, seeking any talented artist willing to create one

The inclusion of Devil's Track in this year's race

Removal of Beaver Bay as a checkpoint due to dangerous trail conditions
Change in BARC volunteer apparel from a button to an armband, hopefully more
visible and durable

To receive a properly sized t-shirt, please provide your volunteer coordinator with
your size

Change in Finland accommodations (tents only this year)

No satellite phone system this year, giving BARC members a greater
responsibility to pass traffic, official race times and information, etc.

Vice President’s Report: None

Secretary's Report: Introduction

Treasurer's report: None

Net Control Report: Randy, KCORTX; will be up at Billy's again. 80 teams total, 30 marathon,
50 mid-distance; looking for volunteers

Working on new a new tracking spreadsheet; will bring to next general membership meeting.



Road Crossings: Tim reported many positions are open, with additional volunteers needed.
Call 218.591.4436 or email at timdavich@msn.com or on the list server to sign up.

Checkpoint Coordinator: Jeff covered Cory's report while Cory is at work: Hwy 2 is covered,
however many opportunities remain. Please reply to Cory via the yahoo groups email
[beargrasearc@groups.yahoo.com] to volunteer (under the Search column, enter beargreasearc
to locate group)

Reminders/ Items of Interest from Q&A Session:

e Race begins Sunday, January 27, 2008

e Paul (KCOWDQ) has 2007 posters for those who did not receiver theirs last year, as well
as 2008 posters and will bring them to the pre-race meeting

e Reminder the web address is www.beargreasearc.com



